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Executive Summary Narrative

Mission and Vision

The mission of Truth Academy STEAM Charter School is to engage and prepare future-ready
students through a rigorous standards-based education that uses an arts integrated STEM
framework and to provide the underpinnings for every child to be successful in college, work,
and life. Truth Academy STEAM Charter School graduates are expected to immediately take
advantage of opportunities through post-secondary institutions and businesses. Moreover, we
envision that Truth Academy’s STEAM graduates will be self-motivated, creative, and
innovative thinkers and problem-solvers that are prepared to be trailblazers and leaders in the
21st century global workforce.

Educational Need and Anticipated Student Population

As is the case in most schools, located in the Delta of Northeast Mississippi, the demographics of
the two schools located in the city of Drew reflect their community; therefore they have been
identified as school-wide project Title I - eligible schools. This simply means that the
surrounding communities are high on the poverty index, qualifying the schools to receive federal
supplementary funding to support the Basic Education Program (BEP). Ninety-eight point six
percent (98.6%) of the elementary school students and 93.4% of the middle school students are
receiving a free or discounted lunch. According to the 2014-2015 Mississippi Department of
Education Enrollment Data Report, 284 students were enrolled at A.W. James Elementary
School. Of the 284 students enrolled, 270 (95.07%) were Black, <5% were White, <5% were
Hispanic, <5% were Multi-racial, and <0% were Asian, Native American, or Pacific Islanders.
Of the 284 students enrolled, 100% were considered economically disadvantaged.

In the same academic year, 122 students were enrolled in Drew Hunter Middle School. Of these
122 students, 118 (96.72%) were Black, <5% were White, <5% were Hispanic, and <0% were
Multi-racial, Asian, Native American, or Pacific Islanders. While the first language of 99% of
Sunflower County’s public school students is English, approximately 1% is classified as English
Language Learners (ELL). However, we expect that number to increase with the influx of
Hispanic families into the county. According to the 2015 Mississippi Department of Education
Report Card Enrollment Data Report, special needs students at both A.W. James Elementary and
Drew Hunter Middle schools were “suppressed to prevent the identification of individuals in
small cells or unique characteristics” (http://reports.mde.k12.ms.us/data).

According to the December 2015 PARCC Assessment Brief prepared by the Division of
Research and Development for the Mississippi Department of Education, A.W. James
Elementary students performed as follows in Mathematics: Grade 3 (46 assessed) - L1-8.7%,
L.2-28.3%, L3-39.1%, L4-0.0%, and L5-2.2%; Grade 4 (36 assessed) - L1-25.0%; L2-47.2%;
L3-13.9%; L4-13.9%; and L5-0.0%; and Grade 5 (37 assessed) - L1-13.5%; 43.2%; 32.4%;
10.8%; and 0.0%. A.W. James Elementary students performed as follows in English/Language
Arts: Grade 3 (46 assessed) - L1-39.1%, L2-23.9%, L3-19.6%, L4-17.4%, and L5-0.0%; Grade
4 (35 assessed) L1-54.3%; L2-20.0%; L3-20.0%; L4-5.7%; and L5-0.0%; and Grade 5 (36
assessed) - L1-19.4%; L2-52.8%; L.3-25.0%; L4-2.8%; and L5-0.0%.

In the same December 2015 PARCC Assessment Brief, Drew Hunter Middle School students
performed as follows in Mathematics: Grade 6 (37 assessed) - L1-35.1%, 1.2-45.9%, L3-
13.5%, L4-5.4%, and L5-0.0%; Grade 7 (43 assessed) - L1-27.9%; L.2-55.8%; L3-14.0%; L4-



2.3%; and L5-0.0%; and Grade 8 (32 assessed) - L1-46.9%; 1L.2-34.4%; 1.3-18.8%; L4-0.0%;
and L5-0.0. Drew Hunter Middle School students performed as follows in English/Language
Arts: Grade 6 (37 assessed) - L1-40.5%, 1.2-24.3%, L3-21.6%, L4-10.8%, and L5-2.7%; Grade
7 (43 assessed) - L1-39.5%; L.2-44.2%; L3-14.0%; L4-2.3%; and L5-0.0%; and Grade 8 (32
assessed) - L1-34.4%; 25.0%; L3-21.9%; L4-18.8%; and L5-0.0%

Education Plan/School Design

With STEM + Arts or STEAM as its instructional model, Truth Academy STEAM Charter
School’s (TASCS) instructional focus is centered on a STEAM Pedagogy, framed by STEM
education in one or more of the science, technology, engineering, and mathematics disciplines.
At TASCS, however, we believe STEM is much more than subject matter, but a process of
leading students through distinct levels of research, planning, creation, and reflection that will be
intentionally integrated with arts instruction to increase student engagement, creative thinking,
and innovation (adding ‘A” for “Arts” to bridge STEM to STEAM).

Community Engagement

Truth Academy STEAM (TASCS) Charter School will rely on a vast array of community
resources and organizations to provide students with sufficient structure and support. The school
will provide a high quality STEAM-integrated K - 8 educational option in the Northeast area of
Mississippi in Sunflower County. To meet our goal, we will use the following community
outreach activities and strategies: table outside of a nearby Wal-Mart shopping centers, door-to-
door canvassing in apartment complexes and neighborhoods, holding information sessions at
school and community libraries, community centers, and daycare centers, speaking with families
in parks, and “prototyping” (conducting demonstration lessons, highlighting curricular elements
for families). We have already met with key community members, leaders, and arts
organizations and collected a considerable number of letters of support or endorsement, which
are published as attachments in this formal charter school application.

Leadership and Governance (Proposed Leadership Team)

Full Name Current Job Title and Employer Position with
Proposed School

School Level Title I Coordinator/Math
Dr. T.J. Graham Teacher/Grade 7 Math Department Chair - Executive Director
KIPP Memphis Preparatory Middle School

Ms. Shantal Johnson Science Teacher/Grade Level Chair (Grade 5) | School Leader

KIPP Memphis Preparatory Middle School (Principal)
James Potts Irag/Afghanistan War Veteran Board Chair
Hazel Harris Vice Mayor, City of Drew Board Vice Chair
Viscia Pointer Correctional Case Worker Secretary
Jennie Lewis, CPA CPA and Entrepreneur Treasurer
Terry Tyler Chief of Police (Drew, MS) Sergeant-at-Arms




Enrollment Summary

Proposed Growth Plan Table

Number of Students
?_;iif Year 1 Year 2 Year 3 Year 4 Year 5 Capacity
2017-18 | 2018-19 | 2019-20 | 2020-21 2021-22 2022-23
K 20 40 40 40 40 40
1 20 40 40 40 40 40
2 20 20 40 40 40 40
3 20 20 40 40 40 40
4 20 20 20 40 40 40
5 20 20 20 40 40 40
6 20 20 20 40 40 40
7 20 20 20 40 40
8 20 20 40 40
TOTAL | 140 200 260 320 360 360

Growth Plan Narrative

Truth Academy STEAM Charter School will initially focus on recruitment and the development
of a K-6 body of students for Years 1 and 2; then shift its focus to increase retention by Year 3 of
operation. The rationale for targeting these grades is to provide a non-traditional alternative
educational environment for those elementary school students, who consistently perform poorly
in the traditional school environment. The growth plan anticipates a minimum of capital outlay
with a maximum of Truth Academy’s personnel participation to achieve the outcome of full
attendance as projected. At capacity, Truth Academy will serve grades K through 8, ages 5 to
14, and accept new applications for each grade on the basis of available seats. The maximum
enrollment target established in the charter will determine the number of spaces for each grade.

In the school’s first year, the school will admit 20 students per grade (K - 6) for a total
enrollment of 140 students. In Year 2 of operation the school will admit 60 additional students
(40 kindergarteners and 20 new first graders) for a total of 200 students. We anticipate all Year-
one 6™ graders being promoted to Grade 7 in Year 2 of operation. In Year 3, TASCS will open a
new section of third graders for a total of 260 students. We anticipate the twenty 7™ graders to
be promoted to Grade 8. In Year 4, TASCS will admit 40 more students (20 in Grade 5 and 20
in Grade 6) for a total of 320 students. In year 5, the school will enroll 20 additional gt graders
for a total of 360 students; the 20 founding students will exit TASCS to attend Year 1 of high
school. At peak enrollment, Truth Academy STEAM Charter School will enroll 360 students, or
as many as are permitted by law. If applications for admission exceed the number of seats
available by grade, TASCS will hold a public lottery to determine which students will be offered
admission. Preference will be given first to siblings of currently enrolled students, and second to
students who reside in Sunflower County. As seats become available, students will be accepted
into all grades from the original waitlist associated with that grade level’s student cohort.



Section 1: Educational Program Design & Capacity

Program Overview

Truth Academy STEAM Charter School (TASCS) will use the STEM plus Arts (STEAM)
approach to educate its students. STEAM is an approach, which uses STEM and the arts to
promote learning that is both skill- and process-based. STEM education over the years has
been praised for the endemic and enduring connections it brings to teaching and learning.
However, STEM is more than just robotics and coding classes. STEM is the deliberate
connection between two or more selected content areas to drive instruction through
observation, inquiry and problem solving. STEM education provides a teaching and learning
environment that not only strengthens the skills in science, technology, engineering and
mathematics, but also the resources to connect these skills through the core processes of
interpretation, communication, analysis and synthesis. Our STEAM approach will bring
together the critical components of how and what, and blend them together with why. In short,
our STEAM model will empower TASCS teachers to teach through integrated targets, where
information is curated, shared, explored and molded into alternative ways of seeing and being
through collaborative risk taking and creativity. Our students will use the skills and processes
learned in science, technology, engineering, the arts and mathematics to think deeply, make
deeply thought-out inquiries and solve complex problems.

Research has shown that arts integration is an instructional approach, which provides students
with the opportunity to explore multiple content areas simultaneously. Arts integration engages
students in learning any content area in and through the arts. This means that any subject could
be taught through the intentional connection to an arts standard that is seamlessly aligned.
Therefore, it is conceivable and even likely that a visitor to TASCS would witness students be
reading about a Renoir or a Picasso painting, using Common Core ELA Standards and visual arts
standards. Moreover, we envision that our students would be taught to explore the scientific
method through the elements of music. Like STEM, the STEAM approach is not simply
"extracurricular" but the authentic connection of standards, which are taught together and
assessed equitably. Students will be able to access skills, talents and processes learned in the arts
classroom to explore other topics and develop a personal understanding of both content areas.

Curriculum and Instructional Design

Basic learning environment - Each classroom will reflect the technology/arts-based learning
model that we have selected. At Truth Academy STEAM Charter Schools founders believe that
school should be relevant, fun, and a mechanism by which transferable life skills are built. It is
our aim to push beyond the boundaries of the traditional learning environment by developing
intriguing curriculum and compelling learning experiences that serve as a bridge between student
achievement and engaging relevant instruction. In our relentless pursuit of quality, innovative
instruction, the following core elements define Truth Academy STEAM Charter School’s
educational design:

1. STEAM

2. Rigorous Curriculum Design
3. Integrated Instruction

4. Problem-Based Learning

5. Partnerships



Core Element 1- STEAM Pedagogy: STEM is an acronym for Science, Technology,
Engineering, and Mathematics and usually refers to education in one or more of these
disciplines. Major steps have been taken to improve the U.S.’s competitive position through
greater emphasis on the need for improved STEM education at all levels of our schools and
universities. In the new global economy, an education with a STEM focus is a vital step towards
providing citizens with the needed skills and technological familiarity that will enable them to
take part in the exciting economies of the future. There has been concern, however, over the past
several years of a decline in STEM education in the United States. Despite graduating from
science and engineering programs, there are a number of STEM graduates that still cannot find
jobs. Although they have the STEM skills, they often lack the creativity and innovation that is
also needed in the 21st workforce. The emerging STEAM pedagogy is supported by research
demonstrating that increased student engagement, creative thinking, and innovation will result by
adding “A” for “Art” to bridge STEM to STEAM. Integrated Arts is an approach to learning that
engages students in a creative learning process, connecting the arts with traditional subjects like
language, math, science, and history. This approach enhances the learning experience as a
whole, helping students achieve greater comprehension of traditional subject matter while
experiencing the joy of expressing themselves through music, theatre, dance, and the visual arts.

Truth Academy STEAM Charter School founders have identified the STEM + Arts integration
model (STEAM) as one that is necessary in addressing the whole child and preparing them for a
future in whatever career path they choose, by implementing the STEM process integrated with
the arts. This new process leads students through distinct levels of research, planning, creation,
and reflection. STEM is so much more than just subject matter. STEAM at TASCS will be
defined by the STEM process by which students will research global issues, imagine solutions,
plan an invention or new procedure, and ultimately create, reflect on, and modify that invention
or procedure through the integration of the visual and performing arts. By teaching the process
and not just the stand alone subjects STEAM is associated with, TASCS will transform our
classrooms into laboratories by encouraging curriculum that is driven by problem-solving,
discovery, and exploratory learning by using art and design skills.

At TASCS, students will engage in STEAM lessons, which are thematic lessons that integrate all
subjects and utilize the engineering design process to help students transfer knowledge. For
example, in the kindergarten unit “Becoming A STEAMineer,” students will use science and
engineering concepts to possibly help a Toy Company (“Toyz-R-Us” for example) reinvent the
game of Twister. Students will work together in teams as they learn about primary colors and
the color wheel to predict and develop new colors by mixing different color pairs. With the help
of their teacher and resident artists, students will redesign the game of Twister by adding their
new colors and create a diagram of their new invention. Throughout the unit, students will
record their learning end results in their science journals by using pictures, writing, or through
teacher scripted anecdotal notes.

Core Element 2-Rigorous Curriculum Design: The academic focus at Truth Academy STEAM
Charter School is not geared towards any one curriculum, but rather carefully aligned to the
Common Core State Standards and the Next Generation Science Standards. Every lesson will be
designed and implemented using the Rigorous Curriculum Design — a standards-based
backwards-planning process. A rigorous curriculum is a set of intentionally aligned lessons with



clear learning outcomes, matching assessments (formative and summative), engaging learning
experiences, and instructional strategies that are organized into sequenced units of study. At
TASCS, the Rigorous Curriculum Design process begins during summer. Teachers from each
grade level will collaborate to review the common core standards, separating them into priority
standards (those needed to progress to the next grade level and will be covered on the state
standardized test) and supporting standards (those that support the learning of priority standards).
Teachers will then “unwrap” these two sets of standards, identifying the teachable parts (skills to
be taught) and translating them into student friendly learning objects. Once this process is
complete, teachers begin creating targeted units of study and engaging lessons that are aligned
with the identified skills. Additionally, skill-specific assessments are created that will be
analyzed during Friday cluster to make adjustments to instruction and identify individualized
student-learning strategies to enhance comprehension and achievement.

Core Element 3- Integrated Instruction: Also referred to as “thematic instruction,” “cross
content instruction,” and “multi-disciplinary instruction,” integrative instruction places emphasis
on teams of teachers organizing instruction so that students are encouraged to make meaningful
connections in learning rather than focusing on isolated skills and knowledge. Using themes as
conceptual glue for learners helps students see the ways in which key concepts relate, leading to
increased student achievement. Integrated instruction also aims to connect what is learned in
school to real-life situations; thus it emphasizes critical thinking, problem solving, and inquiry.
For example, in the unit “Around the World in 45 Days”, fourth grade students will take a “field
trip” around the world as they learn why it is important to measure weather, compare weather
patterns, and understand how weather affects humans. Students will track weather conditions in
the city of Drew while also conducting a web quest to learn of weather patterns in other
countries. Students then develop presentations about their country, inviting other students to
come visit there. Each student group will create flyers and advertisements about their country’s
weather and the activities a tourist can do. Using flip cameras, they will record a public service
announcement/commercial to accompany their advertisement. Students not only add to their
understanding of science concepts, but use the design and engineering process in a way that
integrates literacy, mathematics, arts, social studies, and technology.

Core Element 4- Problem-Based Learning: Problem-based learning (PBL) requires students to
use real world topics to begin in-depth investigations. PBL engages students with an authentic
problem rooted in content (science, language, mathematics, or social studies), requiring that
students beginning in Kindergarten learn to analyze, research, study a problem with a cultural,
social, political, economic, historical, and scientific lens. In this approach, students select an
issue that holds meaning for them. It may be a situation occurring within the school or one
occurring outside of school in the broader community. For example, during their unit on
animals, first grade students at TASCS will visit a nearby zoo or animal farm. One of the
zookeepers or farmers visit their class after the field trip letting the students know there has been
a problem at the zoo or farm — they need more animals, but need help from TASCS’s first
graders in figuring out which new animals should be included. Throughout the project, students
will consider the problem from different perspectives: as a zookeeper/farmer considering the
needs of the recommended animal, as a city council member considering what might appeal to
the general public, as an economist considering the budget needed to meet the animal’s needs,
and as a media specialist preparing to “get the word out.” Working collaboratively, each first



grade team will have representatives from the community help them prepare and present their
Public Service Announcement to a panel of experts, several of whom are mentors or consultants
in the process. Students will use literacy, mathematical, scientific, artistic, speaking, listening,
collaboration, technological, and presentation skills to complete the unit.

Core Element 5- Partnerships: Truth Academy Charter Schools’ founders aim to create a school
culture that promotes community and family involvement in student achievement. Numerous
arts organizations, community organizations, and individuals have agreed to serve at Truth
Academy. Partnerships with the National Smithsonian Institute through a science/literacy
integrated curriculum, Arts in the Schools artist residency program, Winners Before and After
School Learning programs, and other organizations will enable TASCS to provide students in
Drew with an educational experience that is rigorous, authentic, and fun.

Class Size and Structure: The class size and structure at Truth Academy STEAM Charter
School promotes community, collaboration, and meaningful learning experiences for every child.
We will have classes of 20 or fewer students each across all grade levels (K-8). In year 2 of
implementation, kindergarten through first grade will share a full-time teaching assistant, who
will provide support during literacy and numeracy blocks, during small group interventions, and
as an additional layer of support during Building STEAM interventions. During literacy and
numeracy blocks, TASCS’s teachers will lead whole-class instruction, as well as homogeneously
grouped small-group instruction and one-on-one conferences. Through this structure, teachers
can differentiate for individual learner needs, provide remedial support for students requiring
assistance, and enhancement supports for students who have mastered identified objectives and
are ready for more rigorous learning experiences. Consistent attention to whole group and
individualized learning will ensure that all TASCS students are on the pathway to attaining their
learning goals and success targets identified in their Personalized Student Achievement Plan
(PSAP).

Truth Academy STEAM Charter Schools’ K-8 structure will also utilize a “looping” process.
There will be four loops: K-2, 3-4, 5-6, and 7-8. Through looping, teaches are able to maximize
their knowledge of students’ abilities (which supports differentiation and student advancement)
and build strong relationships with students and parents. Relationships developed in looping
classrooms encourage students to connect in more meaningful ways — students learn to construct
knowledge together, problem-solve together, and take risks with their learning together.

Why a STEAM School: In most developed countries, the arts are at the margins of formal
education. There are three main reasons for such: they are seen as leisure activities,
nonacademic, and irrelevant to employment or the economy. They are seen separate from the
main concerns of formal schooling, where the emphasis is on academic ability and especially
literacy and numeracy. The founders feel that Truth Academy STEAM Charter School offers a
powerful alternative vision of the arts and of education. STEM education that fosters student
engagement and that is inclusive of girls, minorities, and a broad range of learning modalities
among all children has given birth to the emerging STEAM pedagogy. This approach is
supported by a growing research base indicating that increased student engagement, creative
thinking, and innovation results by adding A for “Art” to bridge STEM to STEAM. Arts
integration provides tools for creative thinking including observing, imagining, abstracting,



recognizing patterns, forming patterns, analogizing, body thinking, and synthesizing. Arts
Integration has a measurable impact on at-risk youth in deterring delinquent behavior and
truancy problems while also increasing overall academic performance among those youth
engaged in afterschool and summer arts programs targeted toward delinquency prevention.

Overview of the planned curriculum - It is important to emphasize that the Truth Academy
STEAM Charter School’s instructional model is not merely about curriculum, programs, or
materials. In accordance with Mississippi Code 37-28-15, our proposed school’s curriculum is
aligned to Mississippi State Standards and Common, with materials and texts used to enhance
instructional delivery. Our model embraces the leveraging of partnerships with the community,
developing meaningful cross-content connections in learning, and building school staff’s
capacities for 21st Century skills including collaboration, problem solving, and risk-taking. The
following curricula will add depth to our educational program in each of the respective content
areas. Since we will open with grades K-6, our Executive Director has worked with curriculum
specialists to devise the Kindergarten through First grade scope and sequence.

Balanced Literacy
The most effective literacy instruction involves a combination of explicit instruction
with opportunities to apply skills learned in authentic reading, writing, and communication
activities. Balanced literacy blends explicit instruction, guided practice, collaborative learning,
and independent reading and writing. Based on the research of Marie Clay, Irene Fountas, and
Gay Su Pinnell, balanced literacy allows students to receive the individualized teaching
appropriate to their strengths and literacy needs. Although balanced literacy programs vary, their
characteristics are consistent with Truth Academy STEAM Schools’ priority to integrate
learning:

* literacy involves both reading and writing

* oral language is integrated with reading and writing

* reading instruction includes phonemic awareness, phonics, fluency, vocabulary, and

e comprehension

* reading and writing are used as tools for content-area learning

* students are motivated and engaged when they participate in authentic literacy activities

Integrating these components of the balanced literacy framework is recommended for all
students, including low socioeconomic students, struggling readers, and English language
learners (ELL). In K-2, students will have 180 minutes of focused literacy instruction each
morning, the focus of which is to build phonemic awareness, sight words, decoding fluency,
comprehension strategies, vocabulary letters, and language conventions in both reading and
writing. Students are given mini-lessons that have been aligned to the Common Core State
Standards and broken into skill specific units of study using the rigorous curriculum design
process. Lessons begin with a Read Aloud. During the read aloud, the teacher reads a book,
poem, or article to the class, modeling reading behaviors, accuracy, and fluency while also
developing students listening and reading comprehension skills (teacher asks questions and lead
discussions about books before, during, and after reading).

Following the read aloud, students will participate in shared reading, where the teacher reads
along with students using strategies such as echo reading and choral reading to teach students to



read with smooth, rhythmic expressions. Teachers may also use reader’s theatre (assigning parts
of a script to students and use structured practice to enhance their reading). This motivates
fluency and accuracy of delivery while also allowing students to perform the script in front of
their classmates. Older students use this time to preview vocabulary, make inferences and
predictions about characters and the text, and engage in rich student talk about characters and the
text, and engage in rich student talk about thoughts or questions the text sparked for them.

Guided Reading (Literacy Centers/Independent Reading) follows shared reading and allows for
small group differentiated instruction while the teacher works with small groups, other students
either work independently at literacy centers (K-2) or read independent leveled books (3-8). For
example, during a second grade guided reading session, the teacher will work with a group of
four students on summarizing portions of a book by placing summary sentences on sticky notes.
Other students work independently at the listening center (more practice with fluency needs),
word sorting center (need more practice with vowel-consonant patterns), word work center
(students quiz each other on word wall words and read decodable books), reading response
center (students from previous day’s guided reading group work to reread the book and write in
the journals), and buddy reading (students doing repeated reading to build fluency).

During word study teachers target spelling and morphemic patterns while also providing
blending, sorting, and dictation activities. Finally, writer’s workshop guides students through the
writing process, providing students an opportunity to demonstrate their ability to use writing
skills and strategies. For example, a teacher begins writer’s workshop by asking her third grade
students “why do we persuade?” After jotting down class responses, she asks students to answer,
“ what does it mean to persuade?” “Why do we persuade?” in their journals. As the teacher
builds this foundation for how and why we persuade, students will translate these concepts into
writing a persuasive letter.

We anticipate that many of our students will need to increase their academically-related general
knowledge and vocabulary, which is so crucial to reading comprehension in the higher
elementary grades (Chall & Jacobs, 2003; Hirsch, 2003). This will happen in several ways. By
listening to adults read aloud to small groups during the breakfast period, ELA period, lunch/
recess, and in after school programs, students will explore and discuss various ideas, authors and
genres, expand their general knowledge, and increase their academic vocabulary and familiarity
with the structure of fiction and non-fiction texts. Building knowledge within various domains
greatly accelerates further information acquisition within those domains (Van Overschelde &
Healy, 2001, Hirsch, 2003).

An emphasis will also be placed on oral language development and vocabulary acquisition
within the classroom. Teachers will incorporate into their curriculum ideas from Bringing Words
to Life by Beck, McKeown and Kucan, and Choice Words by Peter H. Johnson. In Grade K-2,
the primary literacy curriculum, “Journeys’ Common Core,” will be supplemented with 7ext
Talk, a curriculum developed by Beck and McKeown that uses excellent trade books to teach
vocabulary. Students in all grades will also expand their English vocabulary using the same
comprehension-based approaches used in our world language classes. In kindergarten and first
grades, as in all grades, Truth Academy STEAM Charter School will teach writing using a
combination of lessons, conferencing, and continuous, repeated exposure to the process of



writing. Students will write research pieces and stories pertaining to the thematic units. They
will also learn to choose their own topics and to manage their own development as they work
through a wide variety of writing projects in a sustained and self-directed way. Students will
share work with the class, engage in peer conferencing and editing, and will collect a wide
variety of work in a writing folder, and eventually in a portfolio. The Six Traits of Writing model
will be used as both a teaching and assessment tool.

In the afternoon, K-2 students will apply literacy skills to learning in the STEAM/PBL theme
block. A 180- minute literacy block is also scheduled for grades 3-8; however, this literacy
instruction will include content-based reading, including research for STEAM/ PBL units. These
students will continue to build literacy skills throughout the afternoon STEAM/PBL block.
During literacy blocks, students will be divided into ability leveled groups for differentiated
instruction as well as to work independently with the whole group, and with partners. During
STEAM/PBL blocks, however, students will be working collaboratively in heterogeneous
groups.

Reading:

For our primary reading program, we plan to use newly updated, research-based Houghton
Mifflin Harcourt, “Journeys’ Common Core.” Journeys’ Common Core is a fully integrated
Language Arts program. Kindergarteners are introduced to the concept of print through Big
Books and Read Aloud Trade Books with a special focus on vocabulary. Comprehension in
Journeys’ Common Core also begins with the Read Aloud at each grade level and is supported
by direct-skill instruction. A leading expert in small group instructions leveled each leveled
reader. Graphic organizers are introduced early in each lesson and reinforced throughout the
week with each piece of literature and leveled test. Differentiated small-group instruction is
supported by weekly to-do lists for individualizing instruction and ready-made workstations to
keep students engaged and on task during independent time.

Writing:

Truth Academy STEAM School will use the writing process and the Write From the Beginning
...and Beyond (WFTB) as its core-writing program. Write From the Beginning utilizes Thinking
Maps as the foundation for mini-lessons in both writing and reading comprehension. Thinking
Maps is a compilation of eight visual patterns, each based on a fundamental process (e.g., double
bubble map/comparing, tree map/ classifying, flow map/sequencing) involved in the writing
process. One of the six criteria for developing common core state standards was that they should
“include rigorous content and application of knowledge through higher order skills.” Thinking
Maps and the Write from the Beginning program allow teachers to visually represent, or map,
thinking embedded in the common core state standards. Thinking Maps provide students with the
structures to support a deeper level of understanding which will empower them to write with
more details and support.

Mathematics:

Similarly to the Balanced Literacy Framework, Truth Academy STEAM Charter School will
implement a Balanced Math program that focuses on understanding the processes and strategies
that lead to effective problem solving. The term “balanced” describes the equality of learning
opportunities for students using the five components of Independent Math, Shared Problem
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Solving, Model-guided Problem Solving, Math Games and Math Facts. Students participate in
all five components of the Balanced Mathematics program each day. Students will engage in
whole group learning as well as small group work. In small groups, students develop social and
communication skills as they pose and challenge ideas as well as seek advice from their peers.
The founders of TASCS have provided a dedicated 90-minute mathematics block for grades K-8.
Teachers will use the research based Singapore Math (Math In Focus) curriculum to guide
instruction of the Common Core State Standards. Singapore Math focuses on children not just
learning, but also truly mastering a limited number of concepts each school year. The goal is for
children to perform well because they understand the material on a deeper level; they are not just
learning it for the test. Singapore Math relies on understanding number sense, problem solving,
and conceptual understanding of what they are doing. In other words, students are not just
learning to get the right answer, but also why the answer they get is the right answer. Singapore
also relies heavily on visualization. Students learn to use model drawing to solve word
problems. Instead of trying to picture a problem in their head and then writing out the equation to
solve it, TASCS students will diagram the elements of a word problem first and then decode the
word problem to get an answer. TASCS’s teachers will supplement the Singapore Math (Math In
Focus) curriculum with common core aligned, standards-based instruction using the rigorous
curriculum design, through direct instruction for specific concepts for which students may need
more focused support.

One example of these supplementary curriculums is the / CAN Learn® Education System, which
will be used in Grades 5 and 6. The I CAN Learn® Education System is an interactive, self-
paced, mastery-based software system that includes the I CAN Learn Fundamentals of Math.

The other supplementary Math curriculum is Renaissance Learning’s Accelerated Math, ™ which
is a K-12 software tool that creates individualized assignments that align with state standards and
national guidelines, scores student work, and generates formative feedback through reports for
teachers and students. Both programs will be used in conjunction with the Singapore Math
curriculum to add practice components and aid teachers in differentiating instruction.

Science:

Scientific inquiry and method will provide the backbone of science units at Truth Academy
STEAM Charter School. TASCS’s founders have petitioned for an invitation to the Smithsonian
Institute for the purpose of implementing Science and Technology Concepts—Elementary — an
inquiry-centered science curriculum for grades K-12. This comprehensive, research-based
National Science Education Standards aligned science program helps students build an
understanding of important concepts in life science, earth science, and physical science along
with technological design; learn critical thinking skills; and develop positive attitudes toward
science and technology. The program provides an instructional framework to help all students
develop age-appropriate scientific habits while building on students’ prior knowledge and
experiences and allowing them to apply knowledge and problem-solving strategies in new
contexts. The Smithsonian Institute also provides targeted professional development to schools
to ensure implementation meets the unique needs of individual students. Additionally, TASCS
will use Foss (Full Option Science System) Kits as a vehicle for deeper learning. FOSS is a
proven inquiry-based, active learning science program that allows students to expand their
science knowledge and strengthen their thinking skills through investigations, the use of
technology, science-centered language development, outdoor studies, and engineering problems.
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Social Studies:

Social Studies instruction at Truth Academy STEAM Charter School will involve both direct
instruction and problem-based instructions. Teachers will use the Mississippi Academic
Standards to drive social studies instruction while utilizing the Core Knowledge Sequence to add
guiding content and resources. Teachers will use these two resources to create problem-based
learning opportunities in which students read, research, and complete integrated projects. For
example, after studying their unit on family and cultural traditions in the United States in the
past, first grade students will identify other cultures in other countries using a map or globe.
Students will then compare how family and cultural traditions are different in different cultures.
Students will then use varying materials to create a “culture quilt”, with each block on the quilt
depicting family and cultural traditions around the world. The culture quilt will be hung in the
lobby of the school, showcasing the school’s appreciation for diversity, community, and
creativity.

STEAM Kid’s Lab:

At Truth Academy STEAM Charter School, STEAM Lab or Kid’s Lab provides opportunities
for students to use core content skills to solve real problems. Lessons taught integrate science,
technology, art, mathematics, and social studies concepts, while utilizing the engineering and
design process to enhance creative and critical thinking skills. This approach will allow students
to analyze and investigate ideas, shifting them away from learning isolated facts to the
realization that all learning is interconnected within a bigger picture. STEAM Lab will provide
students with chances to solve age appropriate problems as well as multiple opportunities to
research, design, model, and test solutions. For example, a member of the Small Business
Administration (SBA) visits TASCS’s third grade class. After sharing what the SBA does, the
third grade students are given a task. The city is looking for new business ideas as they continue
to build the Drew community. Student teams will brainstorm ideas, decide upon a business, and
(with the help of their community organization mentor) create a business plan for their
prospective business. Using media, students will create a formal presentation and present their
business idea at a Sunflower County Business Fair. Students will share their business idea,
projected budget, description of products/services, and other compelling marketing techniques to
convey the necessity of their business idea. Parents and community members will participate as
presentation evaluators. Students will also complete STEAM-focused projects, yielding
presentations of learning (e.g., power points, demonstrations, portfolios). All projects and
interim assessments will be graded on a 0 to 5 scale with skill specific and standards driven
rubrics. Along with a score, students will receive instructionally focused, academic feedback
from their teacher, detailing areas of strength and improvement so that students will clearly know
what to maintain and what to work on.

Music and Movement Education will be a component of the STEAM Lab experience. Integral to
the STEAM/PBL pedagogy is music instruction and movement education. Brain researchers
demonstrate conclusively that daily physical education plays a crucial and unique role in each
child’s cognitive, psychological, and physical development (Bencraft, 1999; Jenson, 1998) and
that music-making contributes to the development of essential cognitive systems including
reasoning, creativity, thinking, decision-making and problem-solving (Jensen, 2000). According
to brain researcher Eric Jensen, music may be the foundation for later math and science
excellence. As discussed in his book, Music with the Brain in Mind (2000), Japan, Hungary and
the Netherlands require music instruction beginning in the elementary and these countries score
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top in the world in math and science. Truth Academy STEAM Charter School will employ one
full-time teacher for both music and movement education. As shown in the daily schedule,
students at Truth Academy will attend music and movement classes during teacher planning
time; additionally, regular classroom teachers will team with the music and movement education
teachers during a themed STEAM block in order to infuse music and movement education into
the core curriculum. Teachers will also receive professional development training in the arts
integration that includes music and movement.

Visual and Performing Arts is another component of the STEAM Lab. Eric Jensen, who is also
the author of Arts with the Brain in Mind, is a researcher who has compiled and reviewed
research studies on the arts, the brain, and learning. In his review of musical arts, visual arts, and
kinesthetic arts (including dramatic arts and dance, industrial arts and design, and recreational
activities and physical education), Jensen concludes that arts are vital to educating our children
and should be taught every day in our schools, just like language arts, math, science, and social
studies. Research from the studies discussed in this book and the experience of countless
classroom educators, support the view that visual arts have strong positive cognitive, emotional,
social, collaborative, and neurological effects. Involvement in the arts is associated with gains in
math, reading, cognitive ability, critical thinking, and verbal skill. Arts learning can also improve
motivation, concentration, confidence, and teamwork. Education policies almost universally
recognize the value of arts. Forty-seven states have arts-education mandates, forty-eight have
arts-education standards, and forty have arts requirements for high school graduation, according
to the 2007-08 AEP (Arts Education Partnership) state policy database. The Goals 2000 Educate
America Act, passed in 1994 to set the school-reform agenda of the Clinton and Bush
administration, declared the arts to be part of what all schools should teach. NCLB (No Child
Left Behind), enacted in 2001, included art as one of the ten core academic subjects of public
education, a designation that qualified arts programs for an assortment of federal grants.

Truth Academy STEAM Charter School will contract services for visual arts and performing arts
instruction. Artists-in-residence (contracted artists) will work collaboratively with teachers of
TASCS. Nearby organizations such as Arts-in-the-Schools, are close-proximity resources in the
area that have expressed support and partnership interest with Truth Academy STEAM Charter
School. See the school-wide Curriculum Description Table (Attachment 1), a summary of the
Curriculum Scope and Sequence (Attachment 2), and a Curriculum Map for Grade 6
(Attachment 3).

Primary Instructional Strategies - Truth Academy STEAM Charter School teachers will use a
wide variety of instructional strategies and methods, depending on the general and specific goals
of projects and activities, and students’ different learning modalities. During the summer
planning session, teachers will be trained in how and when to use different instructional tools and
methods so as to support their students who are not meeting learning targets, as well as those
who need more challenging work. These will include targeted small group instruction and
individual instruction (made possible by having 2-3 educators in each classroom, when possible),
large group direct instruction (e.g., in language classes), experiments and other hands-on work,
project-based work independent study, play-based learning, thematic learning, role-playing,
technology-based instruction, student presentations, and field trips (Brimijoin, Marquisee, &
Tomlinson, 2003; Mitchell, Foulger, et al., 2009; Smith, Karr-Kidwell, 2000; Snow, 1998).
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ELL-and SPED-designated teachers will coach classroom teachers and work with individuals or
small groups inside the general education classroom, when needed. To the greatest extent
possible, skills and content will be introduced through the Mississippi Curriculum Framework
(MCF)-aligned, cross-disciplinary thematic units. This instructional method not only delivers
foundational content and promotes student engagement, but it hones higher order thinking skills
because it encourages students to synthesize, personalize, think creatively, make connections,
and apply complex thinking to solve problems (Carlo, August & Snow, 2005).

Because Truth Academy’s teachers will be adept at using a range of instructional tools and
methods that can be adapted to meet the needs of individual students, they will encourage high
achievement and, at the same time, provide support for students at all levels. Having several
adults in each classroom, when possible working under a skilled lead teacher will enable the
school to offer differentiated instruction, which is beneficial to children across the achievement
spectrum. When the school is in a position to have a second adult (T.A.) in the classroom, lead
teachers will be carefully selected to ensure that they have progressive teaching experience
within their disciplines and are qualified and committed to using progressive instructional
methods in their classrooms. To that end, TASCS plans to hire teaching assistants who are
committed to progressive education and are enthusiastic about gaining experience teaching in
learner-centered classrooms. For full-time positions, a team composed of the Executive
Director, Principal, representatives of the Board of Trustees’ Personnel Committee, and parents
and students, who serve on the Advisory Personnel Committee will review applications,
interview candidates, and observe a demonstration lesson as part of the hiring process. The
school will also provide targeted professional development in progressive educational methods
during the summer planning session and throughout the school year.

Pupil Performance Standards

All students at Truth Academy STEAM Charter School, students will benefit from authentic,
STEM arts-integrated learning experiences. As such, Technology is integrated to make science,
engineering and mathematics alive as K-5 students study in these subject areas. The research
shows that STEM arts-integrated schools across the country tend to have high writing scores,
meet average yearly progress (AYP) each year of NCLB mandate, have a significantly high
percentage of students meeting high standards in reading (average 96%), meet high standards in
math (average 98%), and an average100% of their third grade students, for example, meet third
grade promotional requirements.

By the end of eighth grade, Truth Academy students will master grade level science, technology,
engineering, and mathematics content, practices, and processes, integrate STEAM contents with
other disciplines, answer complex questions, investigate global issues, solve real world
problems, and meet real world challenges while engaging in meaningful, purposeful, and
relevant hands-on inquiry-based, problem-based and/or project-based learning experiences. Truth
Academy teachers will evaluate students’ academic performance on graded classroom
assignments and in quarterly Progress Reports using the following four-point scale:

(4) Advanced: Shows advanced understanding of relevant content and/or skills. Applies

knowledge and/or skills in multiple contexts without significant errors. Works

independently.

(3) Proficient: Shows understanding of relevant content and/or skills. Applies knowledge

14



and/or skills in several contexts without significant errors. Works independently most of

the time.

(2) Basic: Shows some understanding of relevant content and/or skills. Applies

knowledge and/or skills in a few contexts but does so with some errors. Does not often

work independently.

(1) Beginning: Does not yet show understanding of relevant content and/or skills. Does

not yet apply knowledge and/or skills in different contexts or does so only with

significant errors. Does not yet work independently.

Progress, which will be communicated to parents in the form of reports, will list the subjects that
the student is studying (e.g., ELA, math, science, social studies) and will grade his/her level of
understanding for each subject (1-4). The Reports will also describe the effort students have
made in striving to reach or exceed academic standards and their progress in developing good
habits of judgment and work (21st century skills). Teachers will base Progress Report academic
grades on students’ relative mastery of MCF learning standards (as evidenced by a variety of
assessments), which will be identified in the lesson plans for each unit. Teachers will record
their students’ understanding of the standards on unit performance standards checklists (UPSC),
which will be kept in the students’ portfolios and will be used in grading, measuring and
communicating the student’s progress to other educators and families. The UPSCs will contain

the sort of detailed, standards-based, performance information listed below.

Examples of 8" Grade/Exit Standards Rating
Math MCF Standard No. SEE(7) (Expressions and Equations) 1-4
Solve linear equations in one variable.

a. Gives examples of linear equations in one variable with one solution, infinitely 1-4
many solutions, or no solutions. Shows which of these possibilities is the case by
successively transforming the given equation into simpler forms, until an
equivalent equation of the form x = a, a = a, or a = b results (where a and b are
different numbers).

a. Solves linear equations with rational number coefficients, including equations 1-4
whose solutions require expanding expressions using the distributive property and
collecting like terms.

English Language Arts & Literacy - 8th Grade MCF Writing Standard No. 1 1-4
Writes arguments to support claims with clear reasons and relevant evidence

a. Introduces claim(s), acknowledge and distinguish the claim(s) from alternate or 1-4
opposing claims, and organizes the reasons and evidence logically.

b. Supports claim(s) with logical reasoning and relevant evidence, using accurate, 1-4
credible sources and demonstrating an understanding of the topic or text.

c. Uses words, phrases, and clauses to create cohesion and clarify the relationships 1-4
among claim(s), counterclaims, reasons, and evidence.

d. Establishes and maintains a formal style. 1-4
Provides a concluding statement or section that follows from and supports the 1-4
argument presented.

Life Sciences (Biology) MCF Standard No. 1 1-4

Classify organisms into the currently recognized kingdoms accord
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a. Knows why it is useful to classify organisms into kingdoms. 1-4

b. Knows which characteristics are used to classify organisms into kingdoms and 1-4
why these characteristics (cell complexity, number of cells, ability to make food)
were chosen.

c. Can name the six kingdoms (Animals, Plants, Fungi, Archaebacteria, Eubacteria, 1-4
Protists)
d. Can name organisms that are within each of the six kingdoms. 1-4

Can correctly identify an organism's kingdom based on a description of the

organism

Note: See Attachment 4 for a complete set of proposed learning standards for Grade 8.

High School Graduation Requirements (for schools serving grades 9-12 only)
N/A - Truth Academy STEAM Charter School is a K-8 School.

School Calendar and Schedule

Upon approval of the application, Truth Academy STEAM Charter School proposes to open in
August 2017 with 20 students per grade in grades K-6, for a total of 140 students. The school’s
enrollment will more than double to 360 students in grades K-8 by its fifth year of operation (two
strands for each grade). To enter kindergarten, students must be five years old as of September
1*'. Each year, students will be admitted in accordance with our growth plan (See the Growth
Plan Narrative in the Enrollment Summary section on page 2 of this application). At capacity,
students will be admitted in accordance with Mississippi State Laws regarding student
enrollment in charter schools, as seats become available.

Truth Academy STEAM Charter School will closely align its school calendar with the Sunflower
County district school calendar. The school year will begin the second week in August and
conclude the 4™ week in May (see Attachment 5 for Year 1 Proposed Academic Calendar).
Students will attend school for 180 days. Faculty will work 197 days in the school’s first year of
operation: 180 days will be spent teaching, three (3) days will be spent in professional
development, and 14 days will be spent during the summer of 2017 training, conducting student
home visits, working with other teachers to review students’ records, review the curriculum,
participate in the TASCS Community Weekend event, and student registration.

The school will open its Common Room at 6:30 a.m. for optional “Before Care” (BC), with
“playtime” beginning at 7:00 a.m. (see Attachment 5 for Sample daily and Weekly Schedules).
During “playtime,” students will play games and be involved in reading and other activities
while waiting for breakfast to be served. The breakfast serving line will open at 7:30 a.m.
School staff and volunteers will supervise breakfast. The school day will begin at 8:00 a.m. and
will end at 3:30 p.m. (7.5 hrs./day). Students will have 1,350 hours per year of structured
learning time during the regular school day and an approximate average of 1,890 in-school hours
per year involved in BC, AC, or after school programs. The optional, after-school, academic
support/enrichment programs (including the LiTL Programs) will run from 3:30 p.m. to 4:00
p.m. each day (with a 15-minute snack break from 3:45 — 4:00 p.m.). The optional “After Care”
(AC) program will run from 4:00 p.m. until 6:00 p.m. Students attending this program will have
up to 180 hours per year of additional structured learning time, for a total of 1,530 in-school
hours per year per year of structured learning time. Non-academic, after-school programs and
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sports clubs will also be available.

In the school’s first year, there will be six regular classrooms (K-6) with approximately 20
students in each, with one teacher in each classroom. Beginning in Year 2, a Teachers’ Assistant
will be hired to share among the K-2 teachers. A schedule will be developed to ensure equality of
time shared. Depending on need, there may also be ELL and Special Education teachers
working with individuals or with small groups in the classrooms. Student teachers and
volunteers will also support the classroom teachers.

School Culture

Truth Academy STEAM Charter School’s classes, community meetings, and school programs
will encourage students to be confident, responsible, positive, determined, compassionate, and
reflective leaders. Friday Character Education classes will focus on deepening student
understanding of concepts described in the TASCS creed such as dignity, community, and
leadership. Student achievement will be dependent upon a positive, safe, caring, and vibrant
school community. In order to ensure high academic standards, TASCS will maintain high
personal standards. The school will require a dress code and enforce a strict code of conduct in
which misbehavior will not be tolerated. The safe environment will allow classes to be focused
on effective instructional practices and enable TASCS to celebrate learning and recognize each
student’s academic and personal talents and accomplishments.

The Principal is responsible for setting the school culture and serving as the greatest promoter of
the schools instructional program. TASCS will use the Responsive Classroom approach to
creating a school-wide culture of respect, responsibility, and caring through integrated social-
emotional education. Students will be entrusted with responsibility for directing part of their
learning, exhibiting good work habits, and being honest, respectful, and supportive members of
our community. They will be encouraged to engage regularly in self-reflection, exercise self-
discipline, maintain high personal expectations, and exhibit independence as they learn to
manage their own academic and social-emotional learning. Students’ progress toward these
goals will be recorded in students’ portfolios by their classroom teachers and advisors, who will
get to know each of them as individuals and will receive input on their progress from others in
the school community. Students will set and help monitor their own progress toward non-
academic goals in their Personal Education Plans (PEP).

The renewal inspection team will see a pervasive school culture in which students, staff and
families from diverse backgrounds respect one another, take responsibility for the quality of their
work and their own academic and social-emotional learning, and support others as they strive to
reach their full potential. They will see an educational program that is progressive in its
implementation, highly responsive to students’ needs and interests, and which sets and supports
high expectations for all students’ achievement. They will see children actively engaged in
posing questions, discovering meaning, applying relevant skills and knowledge, sharpening their
critical thinking and creative problem-solving skills, regulating their own behavior, and
managing their own learning. Students’ work displayed throughout the school, classroom
interactions, and their academic data will evidence both standards-based knowledge and skills,
and the habits of judgment necessary to participate in our 21% century economy and our
democratic society. The enthusiasm for learning will be palpable throughout the school. The
renewal inspection team will find that TASCS will have made substantial progress toward
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meeting its Accountability Plan goals in the areas of academic performance, organizational
viability and faithfulness to the school’s charter. Students will have met academic progress
targets, and the school will have full enrollment with a majority of students who are not native-
English speakers, a balanced budget, and widespread, family participation in democratic school
governance and the day-to-day operation of the school.

Supplemental Programming

In Year 1 of implementation, co-curricular and extracurricular activities will not be the focus.
However, as funds become available, the founders recognize the merit in implementing
specialized programs that compliment the STEAM format. Funds will be necessary to provide
stipends to teachers and other staff members, who will serve as coaches and coordinators. These
include, but will not be limited to intermural and intramural Science Fairs, History Days,
Spelling Bees, STEM/Arts Contests, Competitive Sports and other approved competitions.

In the meantime, TASCS’s students will have one hour/day of pure subject area study and up to
nine hours/week of core integrated with thematic study in science, technology, engineering, art
or music. In the 3:30 to 4:00 after school extended-day activities period and the 4:00 to 6:00
after care program, students will be able to participate in inquiry-based STEM workshops and
related field trips. While core subjects will be taught to students by grade level, multi-age
grouping in the STEM + Arts periods and after school programs will allow students to explore
math and science concepts with students who have similar interests and abilities. Students at all
grade levels will also learn and practice reading and math skills by playing some of the many
games that require reading and math at various times throughout the day. Assessment of student
progress is discussed in the “Assessment” section of this proposal.

Students who are two or more years below grade level and/or experiencing significant academic
difficulty on an ongoing basis will be targeted for additional hours of instruction in early in the
school year. Teachers at all grade levels will use End-of-Quarter 1 assessment data to identify
struggling students. These students will not only be required to attend the 30-minute extended-
day tutorials but they will be recommended for Saturday School Tutorials. These four-hour
Saturday sessions (8:00 - 12:00) will occur one Saturday bi-monthly in the first semester and
monthly in the second semester. Lunch will be provided, but parents will be responsible for
transportation. Students will receive instruction in their area(s) of weakness. Parents will
receive written reports on their child(ren)’s academic status and encouraged to allow their
children to attend the Saturday School Tutorials to improve their academic standings. In order to
minimize cost, TASCS teachers and trained volunteers will serve as tutors in the Saturday
sessions. TASCS will consider implementing a Summer School Program in Year 6 of operation.

Special Populations and At-Risk Students

Overall Plan to serve students with special needs - Truth Academy STEAM Charter School
teachers, special education professionals, and administrators will identify students who may need
special education services by interviewing students and families during summer home visits,
reviewing records from students’ previous schools, observing students in school, monitoring
student progress, and checking for achievement of developmental milestones in the early grades.
The following table demonstrates a calculation of at-risk students the school anticipates serving.
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% Eligible for

% Students with Disabilities

Free Lunch
Anticipated school demographics 140/140 (100%) 18/140 =12.9%
Current school district demographics  |4,036/4,036 (100%) .80 *12.2=9.8%
80% minimum calculation .80 * 100% = 80% .80 *12.9=10.3%

Based on the district in which the proposed charter school will be located, we project the above
demographic makeup of the school. The projections for the total number of students who receive
free lunch and/or special education services satisfy the 80% rule as described by Mississippi
Code § 37-28-23(5). According to information provided by the Mississippi Charter School
Authorizer Board, Sunflower County Consolidated School District’s total enrollment is 4,036.
All 4,046 (100%) are eligible for free lunch. The MCSAB also reports that 516.61 (12.2%) of
the district’s students qualify as students with disabilities. Eighty percent for the district is 9.8%.
In order to meet the 80% rule, Truth Academy Charter School must serve a minimum of 10.3%
of the 12.9% SPED population. Our school expects to meet and exceed the 80% rule, in that we
expect 100% of our total enrollment (including SPED students) to qualify for free lunch.

Plan to identify and meet the needs of students with special needs - Truth Academy will
employ a three-tiered Response to Intervention (RTI) system designed to provide children with
support before they experience a pattern of failure and to avoid over-identification. All TASCS
students will have differentiated instruction tailored to their learning needs and they will be
assessed regularly to check for progress (Tier 1). Students not making adequate progress in the
core curriculum will then receive Tier 2 interventions, which may include intensive, targeted
instruction in small groups during school and in the after school programs (provided by
specialists or trained classroom teachers), they may work in specially adapted areas of the
classroom, and they will be closely monitored using observations, and DIBELS, Woodcock
Johnson, WIAT-III, and/or Key Math assessments.

Specific programs, practices and strategies - Truth Academy STEAM Charter School will
strive to place SPED students in the least restrictive environment possible—ideally in a general
education classroom in which a classroom teacher and teaching assistant will be coached and/or
assisted by a SPED Coordinator/Teacher or SPED teacher. Interventions may include
differentiated curriculum and/or instruction, instructional grouping, the use of assistive
technology, and/or other accommodations and support. Students who require more intensive
services will receive extended individualized instruction from highly qualified SPED teachers
who are licensed, certified, and are trained in the Wilson or Orton-Gillingham literacy programs.
Special Education professors from partner higher educational institutions will be contracted to
consult with teachers about strategies for helping children with severe reading difficulties.
Classroom teachers will have RTI training and other special education training as needed.

As part of our arts integration, every learner receives hand on, engaging and compelling learning
during the STEAM Block. The classroom teacher teaches this block with added support from
the literacy and numeracy specialists as well as artists in residence. During this time all skills are
emphasized as part of the project-based assignments. The students are grouped heterogeneously
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with the opportunity to work in groups that provide support for both remediation and
acceleration.

Knowledge and skills that are practiced in only one context often become “inert,” meaning that
students are unable to access them outside of the particular context in which they were learned
(Doyle, 1984). However Gentner, Lowenstein and Thompson (2003) have shown that students’
knowledge transfer is greatly improved when they are frequently asked to compare key ideas as
they apply to different examples. If we expect students to be able to use their knowledge and
skills in new situations, then, we must ensure that they learn important concepts through a
variety of examples. Through exposure to a spiraled curriculum that frequently asks them to
access their prior knowledge in new ways, Truth Academy’s students will develop deep
understanding of important concepts as they relate to a variety of possible applications and
content areas. For example, TASCS students who study the idea of culture as it applies to their
school, to foreign cultures and to various cultural groups within Drew, will develop a robust
understanding of this concept, which will enable them to more readily apply ideas about it to
new problems, i.e. “describe important symbols of our classroom culture.”

Truth Academy STEAM Charter Schools’ program of instruction for students with disabilities
shall be responsive to the required sequence of courses and related curricular activities provided
for all students. Assessment and standardized testing procedures shall be implemented,
including guidelines for modifications and adaptations, to monitor student progress. As focus
will be on an inclusive setting and delivering instruction in the general education classroom, an
emphasis on staff development and in-service will be maintained to ensure that all classroom
teachers use effective strategies to ensure student success. Accommodations for students are
made following the principles outlined in Teaching Kids with Learning Difficulties in the
Regular Classroom by Susan Winebrenner. Behavior Support Plans will be individualized,
responsive to the needs of the student, and support the student in all settings using the Positive
Behavior Support process.

Monitoring and evaluating progress and successes - The Principal will oversee and evaluate
the school’s special education services. SPED students’ progress will be evaluated and
monitored in the same ways that other students’ progress will be evaluated and monitored—in
the biweekly mixed-grade team meetings involving classroom teachers, SPED teachers, ELL
teachers, and the Principal, and as part of their PSAP and Progress Report conferences at the end
of each semester, in which families will have a formal opportunity to evaluate the SPED services
provided to their children. In addition, SPED students will have annual IEP and 504 Plan
reviews at which progress toward goals will be assessed. The Principal will periodically review
SPED students’ progress toward reaching benchmarks as a whole to determine whether the
school’s SPED services are effective.

Plans to have qualified staffing for special needs students - In the school’s first year of
operation, when we anticipate having around 20 SPED students, we will hire one classroom
teacher, who has special education experience and/or certification to serve as the school’s
designated SPED Coordinator/Teacher at a starting salary outlined in the Salary Schedule for
Teachers on page 22 in the Truth Academy STEAM Charter School Employee Handbook
(Attachment 15) of this application. The SPED Coordinator/Teacher will evaluate potentially
eligible students, draft IEPs and 504 Plans, work with classroom teachers to plan and deliver
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services, document students’ progress toward IEP and PSAP goals, and oversee the annual
review process. The SPED Teachers will work with classroom teachers to plan and deliver
services and document students’ progress toward IEP and PSAP goals. The school’s Secretary
(and eventually the Office Manager) will schedule and arrange students’ annual IEP and 504
Plan reviews, update and maintain SPED students’ records, and assist with other administrative
tasks. The SPED Coordinator/Teacher will be highly qualified, licensed, certified, and trained in
the Wilson or Orton-Gillingham literacy programs. In its first few years of operation, ECS will
contract with outside occupational, physical, and speech and language therapists, and
psychologists to provide consulting, testing, and services to students as needed. We are
considering the following contractors: OT and PT: Occupational Therapy Associates; speech
and language therapists: Children’s Speech and Hearing Specialists, LLC; and psychologists.

Meeting the needs of English Language Learners (ELL) students - The city of Drew
currently has a very small number of ELL families. However, with the gradual influx of
Hispanic families in the area, we anticipate enrolling students who are considered limited
English speaking proficient (LEP); thereby qualifying them as ELL students. We also plan to
aggressively recruit other-than-black students, so as to create a diverse learning environment in
terms of race and culture. For the aforementioned reasons, the founders have designed a
comprehensive learning environment that we feel meets the needs of ELL students.

Truth Academy STEAM Charter School contends that emphasis on strengthening content
knowledge in the elementary grades will be especially effective for Limited English Proficient
and English language learners. LEPs and ELLs, who often struggle with reading comprehension
due to a lack of English vocabulary, are able to dramatically improve their reading ability when
systematically exposed to content-specific vocabulary over time (Carlo, August & Snow, 2005).
Furthermore, research indicates that LEPs and ELLs benefit from the linking of language
instruction to content and themes taught throughout the curriculum (Garcia & Godina, 2004;
Gersten, Baker, Shanahan, Linan-Thompson, Collins, Scarcella, 2007).

Identifying ELL Students - When registering a student for Truth Academy, each family will
complete a Home Language Survey (HLS), which will be available in English, Spanish, or other
language. If responses to the HLS indicate a home language other than English, the incoming
student will receive an initial assessment of English proficiency from a trained ESL test
administrator, using an MDE-approved initial assessment, such as the Language Assessment
Scales (LAS) Pre-LAS, or Idea Proficiency Test (IPT). These tests will be used to determine the
student’s English proficiency in listening, speaking, reading and writing. Any student who is
assessed as NES (Non English Speaking) or LES (Limited English Speaking) is considered an
English Language Learner (ELL) and will be eligible for ELL services. Students whose test
results indicate limited English proficiency in reading and writing will also be considered
eligible for ELL services. Parents/guardians will be notified in writing of their child’s eligibility,
given a written description (in the home language and in English) of the ELL services their child
will receive, and informed of the waiver process pursuant to 20 U.S.C. 7221b(b)(3)(I) and
7221i(1)(E), (G), and (H) and Section 3122 and Section 1116 of NCLB.

Monitoring and evaluating progress and successes of ELL students - The school’s ELL
Coordinator will draft an English Language Development Plan (ELDP) for each English
Language Learner, which will indicate the ELL’s English proficiency level and the amount of
planned English Language Proficiency Benchmarks and Outcomes (ELPBO)-aligned instruction
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(both push-in and pull out) that the student will receive. As part of the ELDP, ELLs will receive
grade level, MCF-aligned, Sheltered English Immersion (SEI) in the general education
classrooms by a highly qualified ELL licensed teacher trained in SEI. Sheltered English content
instruction consists of a variety of methods and approaches designed to make content more
comprehensible to ELLs. Although SEI is designed for ELL students at an intermediate level, all
English Language Learners can benefit from sheltered English instruction presented through a
variety of modalities such as adapted text, graphic organizers, visuals, demonstrations, and
manipulatives. Teachers and teaching assistants will reinforce content and increase its
comprehensibility by involving students in small group and collaborative learning activities.
Interacting with and learning from peers at all levels of English proficiency will provide each
ELL with frequent opportunities to develop, practice and demonstrate his/her listening, speaking,
reading, and writing skills in English. Vocabulary and academic language will be modeled,
posted, previewed, explicitly taught, and used in context. Whenever possible, vocabulary will be
linked to cognates in the students’ home languages. English vocabulary and academic language
will continue for FLEP (formerly limited English proficient) students after they have exited the
ELL program.

In addition to effective SEI in the classroom, all English Language Learners will receive English
as a Second Language instruction from a highly qualified, licensed ESL teacher. ELLs at levels
which correspond with Mississippi’s English Language Proficiency Test (ELPT) proficiency
levels 1 and 2 will receive direct ESL instruction for 2—3 hours daily; ELLs at the mid-level
(corresponds to ELPT level 3) will receive ESL instruction 1-2 hours daily; and students at levels
4 & 5, approximately 2.5 hours/week. Research-based ESL curricula such as the Avenues
(Hampton-Brown) Series will also be used, in particular for non-/limited English speakers in
grades 2-5. As in the world language classes (Spanish, Portuguese, and French), ESL instruction
will be provided in multiple modalities. Teachers will be skilled in a variety of approaches
designed to imbed language in context. Among these are TPRS (Teaching Proficiency through
Reading and Storytelling) an input-based approach to teaching language that focuses on the
systematic instruction of vocabulary in a highly comprehensive, personalized and contextualized
manner, and TPR (Total Physical Response).

Each ELL’s progress will be measured annually using the ELPT R/W (English Language
Proficiency Test/Proficiency — Reading/Writing). Truth Academy will also use internal
assessments designed to monitor progress and inform instruction. Through frequent checks for
comprehension, performance assessments, and ongoing portfolio development, teachers and
advisors will be able to provide support and intervention promptly when need is identified, both
during school and in the after-school academic enrichment and Learning in Two Languages
(LiTL) programs.

Parents will be informed in, both English and the native language, of their children’s progress in
acquiring English. Progress reporting will occur on the same schedule as for parents of non-ELL
students. Once an ELL student has attained English proficiency in listening, speaking, reading,
and writing, which is equivalent to an ELPT level 5 (or approaching 5 in reading and writing
with high ELA scores on the PARCC (Partnership for Assessment of Readiness for College and
Careers), which replaced the Mississippi Curriculum Test (MCT?2) in the 2014-2015 school year,
that student will be exited from the ELL program. Formerly limited English proficient (FLEP)
students will be formally monitored for two years after exiting ELL services and will continue to
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receive targeted language and literacy support in English, and in their native language throughout
their time at Truth Academy STEAM Charter School. All families will be encouraged to take
advantage of Truth Academy’s after-school LiTL Programs.

Providing qualified staff for Truth Academy’s ELL students - The school’s ELL teachers
will be highly qualified, licensed in ELL/ESL, and trained in SEI. The delivery of ELL services
will be overseen by an experienced ELL Coordinator/Teacher, who will be highly qualified,
licensed, who has had extensive formal education in language acquisition, instruction and
assessment of ELLs, and who is familiar with state and federal regulations concerning the
education of English Language Learners. The ELL Coordinator/Teacher will advise the
Executive Director and Principal about changes in state ELL guidelines. The ELL
Coordinator/Teacher will also be responsible for ELL student identification, placement,
assessment, and will maintain accurate records and documentation to ensure ECS’s compliance
with state and federal guidelines relative to the access and instruction of English Language
Learners. The ELL-designated Coordinator/Teacher will share responsibility for seeing that
ELLs receive ESL instruction appropriate for their level of proficiency. ELL-designated
instructional staff will be compensated in accordance with their experience and qualifications,
with starting salaries in the range as shown on the Salary Schedule for Teachers on page 21 in
the Truth Academy STEAM Charter School Employee Handbook (Attachment 15) of this
application.

The Executive Director and Principal will have formal responsibility for evaluating the
effectiveness of the English Language Development Program using the same procedures used to
evaluate the effectiveness of classroom instruction generally. They will seek input from all
teachers and staff working with ELLs, families and students. As necessary, they will enlist the
services of ELL consultants and professional trainers from local colleges/universities and
regional centers.

Meet the needs of students who are performing below grade level and monitor their
progress - When educators suspect that a child may have atypical needs, they will consult with
the school’s designated Special Education Coordinator/Teacher, who will be responsible for
evaluating student needs, arranging IEP meetings, and connecting students to the services they
need to be successful at school. The SPED Coordinator/Teacher may involve outside
occupational, physical, or speech and language therapists, and/or the school’s part-time
counsel