Proposal Cover Sheet (New and Existing Operators)
Applicant Information
COMPLETE THIS PAGE ONLY ONCE REGARDLESS OF THE NUMBER OF SCHOOLS PROPOSED.

Name of applicant organization: Excellence 2000 INC.

Primary contact person: Dr. Charlene McGarter

Mailing address:

streetPOBox: __P.O. Box 501 Wynnewood Village Suite 500

ciy: _Dallas State: _Texas zipp 15224
Phone Number: pay: 713-545-1388 Evening: _214-763-6788

Email: _Excellence2000inc@gmail.com

Names, roles, and current employment of all persons on appllcant team (add lines as needed} R—

S _ Full Name . _ Current Job Title and Employ : ‘ ed
Charlene McGarter HR-Director-Excellence 2000 Inc. Excellence 2000 Network School
Academy-Principal
Shannon Francis Business Finance Director/ Excellence Business Finance Director
2000 Inc.
TaKeisha Norris Assistant Principal/ Excellence 2000 Inc. | Assistant Principal

Do any of the following describe your organization, or the school/campuses proposed here?
X Seeks approval for multiple campuses under a single charter.
[X] Already operates schools elsewhere in the US.

] Will contract or partner with an education service provider. if yes, include the provider’s portfolio in answering the below questions regarding
pending applications and school openings.

If so, identify the provider:
[X] This provider already operates schools in this state or elsewhere in the US.
NOTE: If the applicant meets the definition of an existing operator, the applicant must complete the Existing operator application. If the
applicant intends to contract with a third-party education service provider (ESP), the applicant must complete Addendum 3 for Education

Service Providers. An ESP is any third-party entity that provides comprehensive education management services to a school via contract
‘with the school’s governing board.

Does this applicant team have charter school applications under consideration by any other authorizer(s) in the
United States? DdYes [INo

If es, com lete the fable below, adding lines as needed.

LA Caddo Parish Public School Excellence 2000~Netw0rk School Academy 03/04/2016 | 04!01/201 6

Does this applicant team have new schools or campuses scheduled to open in the United States in the next two
school years? Cdves X<INo

if 95, complete the fable below,addfag lines as needed

“NA

Does this applicant team have new schools or campuses approved but scheduled to open in additional years?
[ IYes XINo

If yes, complete the table below, adding lines as needed.

Excellence 2000 Network School Academy



N/A

School Information
COMPLETE THIS PAGE FOR EACH SC

| School District:

Identify the school district where the charter school will Jackson Public School District
be located.
Address of identified facility if appiicable: N/A

1 Alternative [] Career and Technical Education ] Disability (lisf):

[ ] Montessori

] Ars College Prep [] Language immersion STEM
[_] Blended Learning [ ] Other (list): [ Military

Proposed Principal/Head of School (if known)
Name of proposed candidate: Charlene McGarter

Current employment: Excellence 2000 Inc.
Phone Number: Day: 713-545-1388 Evening: 214-763-6788
Email: _Excellence2000inc@gmail.com
Campus Enroliment Projection:
Academic Year Planned # Maximum # Grade Levels
(specify) of Students of Students Served
Year one 200 300 K-12
Year two 300 375 K-12
Year three 350 375 K-12
Year four 350 375 K-12
Year five 350 375 K-12
At Capacity 350 375 K-12
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LETTER OF INTENT

This letter of intent (LOI) serves to provide a formal notice to the Mississippi Charter School Authorizer Board
(MCSAB) regarding our intention to submit a proposal for opening a charter school.

Name of applicant organization:

Excellence 2000 INC.

Primary contact person:

Charlene McGarter

Mailing address:
Street/PO Box:

P O Box 501 Wynnewood Village Suite 500

city: Dallas

State:

Texas

2 15224

Phone Number:

Day: _713-875-1506

Evening:

Email:

214-763-6788

Excellence2000inc@gmail.com

We plan to apply as a:
[_] New operator

[X] Existing operator

] Conversion operator

Do any of the following describe your organization, or the school/campuses you will propose?
[X]  Seeks approval for multiple campuses under a single charter.
X Already operates schools elsewhere in the US.

(1 Will contract or partner with an education service provider.

If so, identify the
provider:

[] This provider already operates schools in this state or elsewhere in the US.

N Prowde the names of aII members of the applicant team (add lines as needed):

_ Full Name

_ Current Job Title and Employ

i Cha.rlene McGarter

Human Resources-Director / Excellence

2000 Inc.

Human Resources Drrector

Shannon Francis

Business Finance Director/ Excellence
2000 Inc.

Business Finance Director

TaKeisha Norris

Assistant Principal /Excellence 2000 Inc.

Assistant Principal

Provide the names of all members of the proposed governmg board o of the schoo

| (add lines as needed): _
_ Position with Proposed School

“Bernard Snowden

Board Member

Esther Davis

Self Employed

Board Member

_ Provrdethe names of Il membe ofth

~ Full Name

posed leadershrp team of the s h oI (

) Dr Charlene McGarter

Human Resources-Dlreolorrl Excellence
2000 Inc.

Human Resources Dlrector

Shannon Francis

Business Finance Director/ Excellence
2000 Inc.

Business Finance Director

“Excellence 2000 Network School Academy

2017-2018
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School District:

Identify the school district where the charter school will be

focated.

Jackson Public School District

_ ModelISpecialty (check alt that apply)

T Atematve
] Arts

- “i__‘l Career and Techmcal Education
X College Prep
[1 Other (list):

“]thont'essdﬁr e
B STEM

1 Dlsablllty (hst)

[] Language Immersion
] Miitary

[ Blended Learning

Proposed School Description

Provide the mission statement of
the proposed school.

Excellence 2000 Network School Academy will prov1de a safe and positive school setting
where all students will be taught the 21 century skills in reading, writing, mathematics,
science, and social studies. Students will also be able to demonstrate and apply lifelong
learning skills necessary to become productive citizens. Our children will be taught and
expected to learn at an accelerated instructional pace, in order to better assist those
students who have not had success in a traditional school setting. Additional instructional
time during after-school and Saturday School programs will provide “Time on Task” to
help ensure student mastery of the basic academic skills.

In 100 words or less, briefly
describe the instructional focus
of the proposed school.

It is our aspiration to expand our educational model beyond Texas to reach more children
that are at-risk of failing or struggling to meet state academic standards. It is our goal to
expand this model focusing on mastering standards through accelerated teaching and
learning. In addition to the basic academic program, music and physical fitness will be
included to provide well rounded academic and social development for all students. It ig
our belief based on our past performance that an Excellence 2000 Network School Academyj
is needed and will benefit students, parents, and the community of Mississippi.

Certification

We understand that upon receipt of this letter and accompanying documentation, the MCSAB will evaluate our organization and
applicant team against the legal eligibility requirements to determine whether we are eligible to hold a charter in the state of

Mississippi.

We further understand that in order to be considered in this RFP cycle, we must submit a complete proposal by 3pm CST on May

10, 2016.

| certify that | have the authority to submit this LOI and that all information contained herein is complete and accurate,
realizing that any misrepresentation could result in disqualification from the application process. The person named as the

contact person for the application is so authorized to serve as the primary contact for this application on behalf of the

organization.

7

e, Role with Applicarlt Orgamza fon

MWcCW

3/o7 /540//0

“Signature

Date
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